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1. WHUNITUSISNSNEINTYARE (HRM)
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NAENSN 1.2 NFETINIANEINYAAINT WATUTIIUAINNDENAUTEENTAN (Effective Recruitment Process)
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2. WHUNSWAILININEINTYAAS (HRD)

gNSANEASN 2 Strategic HRD : N1383199AIUSTINDIANT wazdaasuAnEAINYAaINI lUYNIR

¢l Yy o ¢ o Y o
ﬂﬂﬁ!‘l/lﬁ‘l/l 2.1 N1363199RIUTITUDIANINFDAAGDINU

1 a o/ 3

AUYNANVDID9IANT (Creating an AGILE Organization Culture)

3

Wuszasa A339/ AnUmang WHU9L/NAINTTH quuszana () | lasanai 1| lasuian 2|lasunan 3| lnsunan 4
N1aseinusTsNRIANTdennaes  |as1einusssuwasdndnyaiiaenaaaiu |1. deans duasy uazasieinusssuesnns iyaans | ldldudszanm | >
FUANTEUMANVBIBIANT AlleuvanveteeAng Core Values : A1NIvNUdAAd eI UATEUNENYDI09ANT

AGILE fi ypansiimuaiunsandousu |(AGILE) lnasasanunsaazviounoundnosnuniy
nsaeuntas innuduindelild  |woinssunazinnasgrnlugusssy
WianesinvesesRng yadmgnaedate ——— ———— - —
v e w ’ 2. daau warasednanualesAns (BDI Branding) e | luildeuuszana |, R
NIDUTHUTHATATWATIANADALIA 3 R ) . ., < >
o . aianmanwalnnvesesAnseantignieuen a3ns
FudsLiunuRumwasnsasauly ) ¢ )
. AnusangilaliyaainsuarausasnanURLazAL
NFOUNAMM AN ST e .
UNSINUAUBIANT LA
d1523UAa1NTINANNS Ale 3. 9991 Personality Test NaanndasfiuAfieunan Ladlauuszanm —
donndeiiuAlundnuedadAns Core  |10909ANT kardnliuaaNsviinsnaaauliiainna
Values : AGILE
yAansianudilaluguuuunisviias |4, 9@ Sharing Session wiaumsliaauianuila 15,000 « .
YBIBIANTTF (BIANITUMIVL) Wy sUkuuMsihaungseideu wazdeteAuvesmiiegay
ansaufUiRnuuunansssinaviaty  |n1asg TugUhuuvesesinisumuy
NSUTMTNUNIASTLA
gNSAEASA 2 Strategic HRD : N158319TMIUSTINDIANT Uazduaiudnennyaainsluyniia
Nagnsh 2.2 N159uNuNsHulaluduniseIBnnaznisaunandiumis (Career Path and Succession Planning)

Whuseaea A% 3a/ At WHUIU/AINTTY qulszanal (um) [ lasanai 1[lasunan 2|lasunan 3| lasunan 4
Wawdnenmussyaanslunnis | Juaunisiawdnenmessyaainsiunn 1. aviuauiamuiiazaidunisiamuiyaains Upskil 36,000 « >
wiouviauwnunsAulaludunie (07 neinweddyinlu wavaussouz | & Reskill dunnnguany wazdnladsuimun
21U lunAasNAuALALS AU (Competency) MvUAAINT  |yAAINTTIBYAAS

ansnvenuladyseansaing s
WANENMEUTMITEAUAULAYSEAUEY| 2. Fnvhunuiauwazaniiunsniaunaianasuing 200,000 —

TEAURLLAZTEAUAIYRIRIANTINATINYEN1TUTINTT
noulangdiusnesAns danuausalunisasieiiy
wagranauliosAnsadmunensall




2. WHUNSWRINININEINTYAAS (HRD) (id)

gNSANENTN 2 Strategic HRD : N1383199mIUSTINBIANT wazdaasuAngnmyAaINTluYNLA

NagNsN 2.2 N13unun1saulaludunisortnuasnisdunandiunils (Career Path and Succession Planning)
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2. WHUNSWRINININEINTYAAS (HRD) (id)
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nanIN (Employee Engagement and Retention)
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3. WHUMTIATIEdayaniwensuana (HRA)

NagNsi 3.3 N13919uNUAGIAN (Workforce Planning)
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3. WHUNFAATIZITYaNIWEINTYARS (HRA) (sD)
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3. WHUMTATIEdayanineInsuana (HRA) (¢a)
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